
Inpatient outcomes report 2025
The Inpatient Rehabilitation Unit at Adena Greenfield Medical 
Center was awarded three-year accreditation by the 
Commission on Accreditation of Rehabilitation Facilities (CARF) 
in 2023 and is recognized by CARF as a Stroke and Amputation 
Speciality Unit for rehabilition. AGMC is the only facility in our 
service area with these specialty accreditations.

The Inpatient Rehab Unit provides patients with an 
individualized therapy plan, six days a week. Our traditional and 
innovative therapy methods show our commitment to providing 
patients with the highest standard of care. Some of the things 
that set AGMC apart include the enabling garden, community re-
entry, driving screening, certified hand therapist, lymphedema 
and a variety of other unique techniques. 

How do we compare? 
Our patients leave with a greater level of function. 
Our patients improve more in a comparable amount of time. 
Our average length of stay was 13 days, compared to 12 days 
nationally. Our functional efficiency was 5.10 compared to 4.77 
nationally. 

Our rehab team consists of: 
• Patient & family
• Medical director 
• Hospitalist & CNP
• Physical therapy
• Occupational therapy 
• Speech therapy

AGMC is also able to provide a less intensive level of skilled 
care. If a patient is not able to tolerate the higher level of 
therapy, they can choose to come to a skilled bed (within 
our hospital setting) and receive the same excellent care 
and services at a lower level of intensity. AGMC provides 
individualized care based on the patients’ needs and tolerance. 

Outpatient Physical, Occupational and Speech therapy are 
available to patients to provide a consistent continuum of care. 
AGMC also provides Outpatient Neuropsychology services. 

More of our patients return to a community setting. 89% of 
our patients were discharged back to a community setting, 
compared to 85% nationally. 4.5% of our patients were 
discharged to an acute setting compared to 7% nationally. 
5% were discharged to long-term facilities compared to 8% 
nationally. Zero patients expired and zero patients had an 
interruption during their stay. 

Patient satisfaction
The following information is a summary of the outstanding 
patient satisfaction survey results for January through 
December of 2025. We are very proud of these results. 
 • Would you recommend Adena to your family or friends (scale 

of 1 to 10), avg. 10/10
 • Rate how well we met your expectations throughout your 

stay., avg. 10/10 
 •  Hand hygeine compliance, 99.7% 

What positive experiences stood out to you about your stay? 
 • The therapy staff were very kind and helpful. The progress I 

made was due to their care. 
 • Staff is caring and considerate. I would highly recommend the 

medical center for therapy. 
 • All of the rehab staff, nurses, and doctors provided the best 

care I have received. 
 • People that work here are great. Get in there and roll up their 

sleeves. Always willing to help. 
 • All staff. Kitchen, nurses, aids, therapists, they cared about 

me as a person and worth saving. 
 • Everybody that I worked with in the therapy department 

helped boost my confidence and I haven’t had that for awhile. 
 • All the employees. They are great. Great attitudes. 

Mission:
To care.
To heal.
To educate.
To restore 
independence.

42 Years of continuing excellence 
Adena Greenfield Medical Center Physical Rehabilitation Services

• Recreational therapy 
• Rehabilitation nursing 
• Rehab psychology
• Social worker/case manager
• Program manager
• Admissions coordinator



In summary, more AGMC rehab patients were discharged to their homes, with greater improvement, than the national average 
over all diagnosis. 

Inpatient outcomes 2025  |  Diagnostic mix

Orthopedic   

Impairment Number of Patients Percent of Total

Orthopedic 51 38%

Debility 32 24%

Stroke 33 25%

Pain syn 2 1%

Cardiac 9 7%

Amputee 4 3%

Impairment Percent of total

Knee replacement 24%

Other orthopedic 37%

Hip replacement 15%

Hip fracture 24%

Cerebrovascular 
accident (CVA)

Number of  
patients

Percent 
of total

Right CVA 17 52%

Left CVA 11 33%

Other CVA 5 15%

Facility Length of stay  Fuctional efficiency* Return to community

AGMC  18.5 days 2.75 87.9%

National 14.6 days 3.88 77.6%

How we compareStroke (CVA)
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Pulmonary				    2					     1%

TOTAL CASES				    134					     100%

Non traumatic spinal 			   1					     1%

Facility Length of stay  Functional efficiency* Return to community

AGMC  11 days 5.35 92%

National 11 days 5.34 89%

How we compare

Amputation
Amputation Number of  

patients
Percent 
of total

Lower extemity 
BKA

2 50%

Other amputation 2 50%

How we compare
Facility Length of stay  Fuctional efficiency* Return to community

AGMC  8.5 days 4.92 100%

National 12.6 days 3.85 77.4%

*Fuctional efficiency measures the average amount of functional improvements, so a higher value is better. 

Top diagnoses in 2025
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