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Inpatient outcomes report 2022

The Inpatient Rehabilitation Unit at Adena Greenfield
Medical Center was awarded three-year accreditation by
the Commission on Accreditation of Rehabilitation Facilities
(CARF) in 2020 and is recognized by CARF as a Stroke
Specialty Unit for rehabilitation. AGMC is the only facility in
our service area with these specialty accreditations.

The Inpatient Rehab Unit provides patients with an
individualized therapy plan, six days a week. Our traditional
and innovative therapy methods show our commitment to
providing patients with the highest standard of care. Some
of the things that set AGMC apart include the enabling
garden, community re-entry, driving screening, certified
hand therapist, lymphedema and a variety of other unique
techniques.

How do we compare?

Our patients leave with a greater level of function.

Our Functional Independence Measure (FIM) change score
was 26.0 compared to 21.2 nationally.

Our patients improve more in a shorter period of time. Our
average length of stay was 10.3 days, compared to 25 days
nationally. Our length of stay efficiency was 3.44 compared
to 1.92 nationally.

Our rehab team consists of:
e Patient & Family

* Medical Director

* Hospitalist & CNP

* Physical Therapy

e Occupational Therapy

* Recreational Therapy
 Rehabilitation Nursing

* Rehab Psychology

e Social Worker/Case Manager
e Program Manager

e Speech Therapy e Admissions Coordinator

AGMC is also able to provide a less intensive level of skilled
care. If a patient is not able to tolerate the higher level of
therapy, they can choose to come to a skilled bed (within
our hospital setting) and receive the same excellent care
and services at a lower level of intensity. AGMC provides
individualized care based on the patients’ needs and
tolerance.

Outpatient Physical, Occupational and Speech therapy are
available to patients to provide a consistent continuum of
care. AGMC also provides Outpatient Neuropsychology
services.

More of our patients return to a community setting. 87.3% of
our patients were discharged back to a community setting,
compared to 80.5% nationally. 7.7% of our patients were
discharged to an acute setting compared to 5.7% nationally.
4.9% were discharged to long-term facilities compared to
11.7% nationally. Zero patients expired and one patient had
an interruption during their stay.
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Inpatient outcomes 2022
Diagnostic mix

Impairment Number of Patients Percent of Total
Orthopedic 50 35%

Debility 44 31%

Stroke 20 14%

Brain Injury 1 1%

Cardiac 8 6%

Amputee 4 3%

Pulmonary 10 7%

Other 5 3%

TOTAL CASES 142 100%

Top diagnoses in 2022

Orthopedic How we compare
Facility Length of Stay  LOS Efficiency*  Return to Community
Knee Replacement  18% AGMC 10 days 4.12 94%
Other Orthopedic ~ 50% National 22 days 2.01 83%
Hip Replacement 4%
Hip Fracture 28%
Stroke (CVA) How we compare

Cerebrovascular Number of Percent Facility Length of Stay  LOS Efficiency*  Return to Community

Accident (CVA)  Patients of Total AGMC 12 days 3.05 95%
Right CVA 7 38% National 61 days 1.34 71%
Left CVA 11 55%

*(LOS) length of stay efficiency measures the rate of functional improvements, so a higher value is better.

Other CVA 2 10%

In summary, more AGMC rehab patients were discharged to their homes in a shorter length of time, with greater
improvement, than the national average.

Patient satisfaction e Best people, the best care. | tell everyone about this
The 2022 IP press ganey top box ranking scores are as place. Best one in the state.

follows: ¢ Greenfield Hospital is very good to go there for therapy.
Nurses treat with courtesy & respect 94.6% top box « Staff is caring and considerate. | would highly

Physical therapy services 85.25% top box

recommend Greenfield Medical Center for therapy.
Staff talked about help when you left 93.5% top box
Recommend the hospital 84.9% top box * All of the staff were great from the room cleaners to the

Cleanliness of hospital environment 79.45% top box Doctors. Both physical and occupational therapists were
great. The social worker set up what we needed at home

¢ All of the rehab staff, nurses and doctors provided the and was awesome.

best care | have received in any hospital | have been in. | e They all were wonderful. The therapy staff were very
cannot say enough kind words about them. kind and helpful. The progress | made was due to their
care. 'm very thankful | was at Greenfield Hospital Rehab.
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